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Strategic 
Themes and Goals

Advances in Technology:
Expand and improve the application and  

effective use of technology across the College.

• Maintain the institutional commitment to   

   implementing the goals of the Information 

   Technology Strategic Plan by enhancing:

    a. The security of technology assets

    b. Business continuity/disaster recovery/ 

        failover processes

    c. Network capabilities across the college

    d. The quality of online teaching and learning

    e. The use of existing technology

    f. Technology support for end users

    g. College service offerings and processes  

        via the Web

• Promote a climate of innovation in using  

   technologies that enhance student success  

   and administrative effectiveness.
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Start near. Go far.



A Learning Environment for Student  
Success:  
Advance our learning-centered culture,  

promoting student success in an atmosphere 

of respect, professionalism, and high academic 

standards. 

• Promote a climate that fosters creativity and    

   innovation to enhance teaching, learning, and  

   assessment.

• Attract quality faculty who embrace student- 

   centered learning.

• Encourage the hiring of faculty and staff who  

   reflect the diversity of the students.

These themes and goals provide the foundation 
for PSC’s Strategic Plan for 2010 through 2013. 
They will be translated into realistic and
meaningful actions to build and operationalize 
the plan, a plan aimed at continuing to 
improve our services to students and the 
community, strengthening PSC as an institution 
of quality teaching and learning.   

Targeted Recruitment, Improved  
Retention, and Increased Educational  
Attainment:  
Improve recruitment of targeted student  

populations and strengthen academic  

performance, retention, and completion. 

• Strengthen college-wide efforts to recruit  

   targeted populations.

• Establish a systematic, evidence-based  

   approach to improve student retention and  

   completion.

• Develop effective pathways for ESL and adult 

   basic education students to move from  

   non-credit into credit programs.

Effective and Accountable Resource  
Management: 
Ensure the effective use of human, financial, 

technological, and physical resources.

• Collect, analyze, and use data to implement  

   best practices and measure progress in all areas  

   of administration and resource management.

• Expand and improve professional development  

   for employees to meet institutional goals.

 

Strong Community Partnerships:
Enhance current and develop new strategic 

partnerships.

• Develop a comprehensive approach for  

   establishing, maintaining, and strengthening  

   mutually beneficial partnerships.

• Collaborate with community partners on 

   grant opportunities and other innovative ways 

   to share resources.

    


