Program Review: Narrative for Disciplines & Career Programs


Discipline/Career Program:_____________________________________________________________

Submitted by:__________________________________________________Date__________________

Objective: 
What are the objectives of the department? To what extent are they being achieved?

(begin typing here)

Summary Status:   (check one)           Vulnerable       Sustaining       Thriving
Write a brief summary statement indicating, in a general way, strengths, challenges, and future plans.

(begin typing here)
	


Status for Core Indicators
Write narrative that expresses analysis of each factor considered in discipline/career review, and check the appropriate status box for each element:  vulnerable, sustaining, or thriving. Data has been provided to assist with the evaluation.  See the attached Discipline Review Sheet (Tables A through I) and pivot tables referenced in each section.

1.	Teaching on the Cutting Edge  (check one)   	  Vulnerable       Sustaining       Thriving
· Teaching strategies that encourage active learning
· Integrating appropriate technology
· Integrating new teaching strategies gleaned from professional development and membership in professional organizations
· Involvement of adjunct faculty in pedagogy 

	(begin typing here)



2.	Designing High Quality Curriculum  (check one)   	  Vulnerable      Sustaining       Thriving
· Developing new courses/programs and teaching materials
· Updating curriculum
· Acting on input from Advisory Committees
· Assisting with development of library collection
· Integrating writing, speaking and numeracy across the curriculum
· Integrating information literacy across the curriculum
· Integrating General Education outcomes across the curriculum
· Maintaining up-to-date lab facilities and equipment
· Maintaining up-to-date articulation agreements for all transfer courses (disciplines) or updating departmental proficiency policies and program articulations with senior institutions.

	(begin typing here)



3.	Maintaining High Academic Standards  (check one)  	  Vulnerable      Sustaining       Thriving
· Upholding Faculty Senate Statement on Academic Standards and Statement on Academic Honesty
· Helping students understand and demonstrate academic integrity
· Upholding academic rigor: Grade distribution within discipline/coursese (Table A plus pivot table); Student success data; ABC vs. DFW (Table B)

	(begin typing here)



4.	Assessing Student Learning  (check one)   	  Vulnerable      Sustaining       Thriving 
Discuss the status of assessment planning, data collection and analysis, and actions currently integrated into the curriculum or planned to update or improve instruction based on findings. 
	
(begin typing here)



5.	Need for the Courses as Indicated by Enrollment (check one)   	  Vulnerable      Sustaining       Thriving
· Course enrollments - 10th day numbers (pivot  table) as indicator for need
· Discipline enrollments (Tables C & D)
· Effectively meeting student need through attention to Master schedule:  varied schedule options (on-line/face-to-face;/hybrid); MTWTh, Friday only; week-end college; summer-only transfer students)

	(begin typing here)



6.	Retaining Students  (check one)   	  Vulnerable      Sustaining       Thriving
· Comparing 10th day enrollment with end of term (Tables E & F) 

	 (begin typing here)	



7.	Balancing Resources Effectively  (check one)   	  Vulnerable    … Sustaining       Thriving
· Percentage of sections taught by full-time and adjunct faculty (Table D)
· Optimizing section utilization (students per section; Tables E & F)
· Faculty/student ratio (Table G)
· Full-time/adjunct faculty FTE ratio (Table G)
· Cost analysis (Tables H & I)
	


(begin typing here)

8.	Building Community Partnerships  (check one)   	  Vulnerable      Sustaining       Thriving
Internships; Business and industry; health care facilities; local government agencies; Public and private schools (K-12); Dual credit courses with high schools; CPN/Tech Prep activities; Service learning; 4-year colleges/universities; Special events; Program articulation agreements and relationships with  4-year institutions

(begin typing here)

	9.	Transfer Rates  (check one)   	  Vulnerable      Sustaining       Thriving



(begin typing here)


Additional indicators are for career programs only:
Write narrative that expresses analysis of each factor considered below.  See the attached Career Program Review Sheet (Tables J through O) for relevant data.

10.	Communication of Workplace Standards and Expectations 
	  
	(begin typing here)



11.	Enrollment  
· Number of students declared in degree and/or certificate programs (Table L)
· Effectively serving diverse/underrepresented students (Tables M & N)

(begin typing here)

12.	Marketing initiatives 
· Efforts to attract high school seniors and returning adults
· Efforts to promote program and graduates to employers

(begin typing here)

13.	Retaining and Graduating Students from Programs 	
· Program retention (Table O)
· Persistence through course sequence, where relevant
· Certificate and/or degree completion (Table O) ; Licensure exams/pass rates

(begin typing here)
	


14.	Ensuring Program Satisfaction / Effectiveness  
Job placement rates (Career & Technical Graduate Survey – n/a); Occupational Follow-up Surveys (n/a); Employer satisfaction (n/a) 

	(begin typing here)



15.	Responding to Labor Data 	
Local needs, State and National data from O*Net Online, Bureau of Labor Statistics, and other 
sources

(begin typing here)
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